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The Application Process
We work closely with you throughout the application 
process to help ensure a successful outcome using a 
team approach. Your team includes a Polycom
Account Manager and a Grant Coordinator; your 
organization’s Contact Captain; and if you do not have 
an available in-house grant writer, a Grant Expert will 
be assigned. Additionally a Channel Partner will be 
selected for your team if you are not already working 
with one.

Together we work to assemble the resources, enlist-
ing research and providing continued consultation 
whenever necessary. Success depends on thorough 
and consistent collaboration.

The process starts with you completing an on-line 
Assistance Request Form (www.polycom.com/pgap). 
Then your Polycom Grant Coordinator will collect
basic information from you to help us recommend a 
funding program from among the thousands avail-
able. Once a program has been identifi ed, your Grant 
Coordinator will schedule your project’s “Kick-off 
Meeting” bringing the entire team together to discuss 
the overall process. Your organization’s roles
and responsibilities will be described, and your Grant 
Expert will determine the action items for all team 
members to complete the application process.

Once the application is assembled, either your 
organization or your Grant Expert will submit it to 
the appropriate organization. Follow-though is your 
responsibility, but we will help in any way possible to 
expedite your application process.

Approval of your application results in funding you can 
apply to immediately implement or improve your video 
communications technology to realize unlimited
advances in collaboration and training. With the help 
of the Channel Partner and Polycom Account Man-
ager, a confi guration with the equipment that best fi ts
your needs will be created.

Resources
More information regarding PGAP is available online 
at ww.polycom.com/pgap including a link to easily 
sign up for assistance. Or contact us at grants@
polycom.com.
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