Polycom® Grant Assistance Program POLYCOM

Advanced Placement Incentive Grants

Department of Education

Purpose

The U.S. Department of Education’s Advanced
Placement Incentive (API) program awards
competitive grants to state, local, or non-profit
educational entities designed to increase the
successful participation of low-income students in
advanced placement courses and tests. The program
expands opportunities for low income students to take
college-level classes and earn college credit while
still in high school. The program also supports efforts
to raise the rigor of the academic curriculum for all
students attending high-poverty high schools.

Absolute Priority: Implementation of AP Programs
in High-Poverty Schools

= Developing, enhancing, or expanding advanced
placement programs in English, mathematics, and
science in high schools with a high concentration
of low-income students and a pervasive need for
access to advanced placement programs.

Invitational Priority: Training and Incentives for
Advanced Placement Teachers

= Involving business and community organizations in -

the activities to be assisted.

Providing matching funds from state, local, or
other sources to pay for the costs of activities
to be assisted.

Competitive Preference Priorities:

Priority 1: Critical-need languages. This priority
supports projects that enable students to achieve
proficiency, or advanced proficiency or to develop
programs in one or more of the following less
commonly taught languages: Arabic, Chinese,
Korean, Japanese, Russian, and languages in the
Indic, Iranian, and Turkic language families.

Priority 2: Online advanced placement courses. This
priority supports projects that demonstrate intent

to carry out activities to increase the availability of,
and participation in, on-line advanced placement
courses.

Compensating teachers of advanced placement
courses for completing intensive professional
development that enhances their knowledge of the
advanced placement subjects they teach.

Providing financial incentives that reward teachers
of advanced placement courses for the successful
performance of their students on advanced
placement tests.

Total Appropriation
US $12.4 Million

Number of Expected Awards
21 new awards anticipated

Average New Award
US $611,000

Award Range
US $93,040 - 975,163
single year-average award $590,476



Polycom Grant Assistance Program

Grant Period
3 years

Deadline for Notice of Intent to Apply
June 6,2008

Application Deadline
July 7,2008

Eligibility

Restricted to local education agencies and state
education agencies with 40 or greater percent free
and reduced lunch.

Advanced Placement Incentive Program Grants
Allowable activities include:
= Professional development for teachers
= Curriculum development
= The purchase of books and supplies
= Other activities directly related to expanding
access to and participation in AP courses and
tests for low-income students

Matching Requirement

A dollar-for-dollar in-kind match is required. In
determining the adequacy of resources for the
proposed project, we will consider the extent to which
the applicant assures the availability of matching
funds from State, local, or other sources to pay for
the cost of activities to be assisted by the proposed
project.

Polycom Relevance

The grant allows for purchasing distance learning
equipment, including video equipment, which can be
directly related to expanding access to and
participation in AP courses and tests for low-income
students. It can also be used to provide professional
development for teachers and to assist with
curriculum development.

Contact us at grants@polycom.com

The Grant Assistance Program Process
Securing these sources of funds can be complicated
and confusing. Polycom has expertise and has learned
many lessons about how to be successful with this
funding source. We help customers navigate these
complexities and share our knowledge of successfully
funded projects.

Next Steps:

1. Register for support
= Fill out your request online at:
www.polycom.com/pgap

2. Review and Collaborate

= Applications and project requirements

Identify

= Funding Source

= Consultant

= Grant expert/grant writer

Coordinate

= Customer, Area Grant Manager, Channel
Partner, Polycom Sales Manager,
grant expert/grant writer

3. Put your new team to work -
Polycom will contribute up to $1,500 for:
= Specialized Grant Expert services
= Complete the grant application

4. Watch for award notices
The review period varies by funding program. It
could take weeks or months before your award
notification is received. Remember, you can apply
for other funding sources while you wait, so keep
the discussion open with your Polycom Grant
Team so we can continue to look for additional
funding for your program.
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