
Alfa Bank was founded in 1990. It is a universal bank, which performs all major types of banking operations

on the financial services market, including the services rendered to private and corporate clients, investment

business, trade financing, and asset management.

Alfa Bank is one of the largest banks on the territory of Russia with regard of volume of assets and owned

capital.  The bank services over 51 thousand corporate clients and over 2.6 mln private persons.  In Moscow,

Russian regions and overseas Alfa Bank has set up 280 branch offices and bank affiliates, including the filial

banks in Kazakhstan and the Netherlands, and a filial financial organization in the USA. 

Improving Communication Processes Through Video Conferencing

Keeping a global company of this scope connected includes enormous challenges such as communication,

relationship building and knowledge transfer through huge geographical distances and time zones. 

ÒDecision to implement the video conferencing system was taken in order to improve communication with

partners both in Russia and abroad, execute educational seminars, to ease exchange of experience between

the branch offices and affiliates and to effectively conduct hiring while cutting costs on travel and accommo-

dation,Ó says Andrey Sokolov, Deputy Director for information technologies at Alfa Bank.

Alfa Bank initiated the use of Polycom Video Conferencing System (VCS), realized by CROC company.  

The system connected the central office with 33 branch offices of the bank throughout the country from

Kaliningrad to Yuzhno-Sakhalinsk. 

Professional Support and Deployment of Polycom«s Video Conferencing System 

CROC, a system integrator and service provider, has worked for Alfa Bank for nine years. Within this period 

of time several large-scale projects have been realized, including the complex modernization of the network

infrastructure of the bank, setting-up a multi-service network and installing IP-telephony.  This communica-

tions environment formed the reliable foundation for the further transition to new generations of corporate

networks with integrated transmission of voice, video and content, including the implementation of Polycom«s

video conferencing system.  

The central hub has the conference connection server Polycom MGC+100 with modules CP/TX, which 

are responsible for the different types of visualizing of (the?) speakers on the screen, and for the connection 

of the conference participants at the different connection speed and with various video and audio compres-

sion protocols.  Also there were (had been) installed the servers for conference management, planning, and

recording, and plasma screens and Polycom VSX 5000 (33 units), VSX 7000s (3), and VSX 6000 (1) terminals 

in the conference halls.

From Kaliningrad to Yuzhno-Sakhalinsk: 
Alfa Bank banks on Polycom Video
Conferencing System

Challenge
Connect 21 branch offices dispersed around
the world in a cost-effective, time-efficient
manner

Solution
Software: Polycom ReadiManager¨ SE200
Management Suite

Hardware: Polycom MGCª+100, Polycom
RSSª 2000, PolycomÕs VSX¨ 5000 and VSX
7000 video conferencing systems; Plasma
screens for the conference rooms and 
managerÕs offices

Result
A real-time collaboration environment that
connects employees and clients through the
world seamlessly Alfa Bank keeps in line with
the world leading trends: today video confer-
encing becomes available not only for the top
management, but also to minor executives
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ÒToday, video conferencing is a part of 
Alfa Bank culture.  It helps us save money

on travel, and, even more important, it
helps our employees work more effectively

and increase productivityÓ

Andrey Sokolov
Deputy Director for Information Technologies
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Video Conferencing in Day-to-Day Operations 
Polycom’s video conferencing system lets to 
promptly and effectively interact with the partners
and bank employees in other offices and regions –
several people can communicate using the real time
video conference connection, solve the business
issues quickly and effectively, organize meetings,
look through the documents and watch video 
materials, listen to audio recordings. 

The average monthly usage ratio of Polycom solution
at Alfa Bank for the period from February to July
2007 amounts at 29 hours, excluding the point-to-
point connections.  It is worth mentioning that in
July the effective usage time factor was over three
times higher than average, marking the transition
from the initial stage of getting accustomed to the
system to the start of routine operation. 

“Alfa Bank deployed video conferencing because 
the company was expanding rapidly and needed to
efficiently manage our branch offices”, says Sokolov.
“Today, video conferencing is a part of Alfa Bank 
culture.  It helps us save money on travel, and, even
more important, it helps our employees work more
effectively and increase productivity”.  

During the first days after the installation of the
video conferencing in Alfa Bank a general video 
conference was organized with the participation of
the management and all the regional branches of the
bank, in the course of which the employees of the
bank evaluated the virtues of using this technology. 

The possibility to record the conferences, distant
learning sessions, and negotiations allows the 
non-attending employees to get full and accurate
information on the corresponding video conferences.  
The feature of video conferencing complex monitor-
ing, control, and management facilitates its 
administration. 

High Ddoption Rates of Polycom Video 
Conferencing System 
Almost immediately after the first deployment was
finalized, the specialists from CROC embarked on the
further development of the system.  During the half
year time the number of regional offices equipped
with the videoconferencing system was increased 
to 34, and four Moscow offices were connected to
the system.  Apart for the group terminals in the con-
ference halls of Alfa Bank 20 desktop terminals of
the bank employees were connected to the system.

On the whole, the utilization factor at Alfa Bank 
is around 60%.  Taking into account the utilization
factor of 95 hours per month reached in July 2007,
the system was in use for 12 full business days.
Presently the video conference connection is used
practically every day for conducting the educational
seminars, negotiations and communicating to 
colleagues from the regional offices.

Users from all parts of the company agree that
Polycom’s video conferencing solutions are easy to
use and setting up connections is never a problem.
A short brochure especially for the use of video 
conferencing has been written in collaboration with
CROC to familiarize the employees.  For the new
users, there are instructions in the conference rooms
on how to carry out voice and video conferences, and
experienced employees provide help at the start.
After a little practice, even novices are able to use
Polycom’s voice and video conferencing systems as
easily as their own phones.  

Virtual Relationship Building
“Not only has video facilitated effective communica-
tion between our branch offices, we found we could
use it externally with our clients and partners,” says
Sokolov.  “It gives us quicker turn around, allowing
us to do business more efficiently.”  A growing 
number of video calls at Alfa Bank are with external
clients and partners.  The organization also uses
video conferencing frequently for hiring, saving travel
costs on plane tickets and accommodations by inter-
viewing candidates remotely.  “While you can’t
always replace an initial handshake with a video
call, many a deal has been closed over a video 
conference at Alfa Bank”, says Sokolov. 

Moving Forward
“We´ve chosen Polycom’s video solutions because
they have the best audio and video quality in the
industry” — says Sokolov: “and rolling out the VSX
5000 and VSX 7000s systems, we’ve been favorably
impressed with the feature set. They very easily met
our needs for full-featured, flexible systems that are
a good value.” 

Moving forward, Sokolov sees rolling out additional
Polycom VSX video conferencing systems and audio
conferencing systems.

About CROC
CROC (www.croc.ru) is the leading Russian company
in IT infrastructure design and implementation and
No. 1 systems integration service provider in Russia
(according to IDC reports for 2002-2007). According
to “RosBusinessConsulting” Agency and "Expert"
Magazine, CROC is included in Top 10 Largest
Russian IT companies. CROC is focused on building
corporate information systems, data processing and
data storage systems, telecommunication systems
and enterprise telephony systems, automated 
engineering systems, implementation of business
applications, and complex support of information
systems. High quality is the key element of CROC's
business strategy. The Company's own Quality
Management System certified in compliance with
GOST R ISO 9001-2001 standard enables supervision
of work and service quality at each stage of project
development and implementation.
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